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WHAT DO WE DO TO MAKE A PROGRAM SUCCESSFUL?

WHAT WILL BE THE FOUNDATION?

Admiral Hyman Rickover had an appropriate comment that guides what we should do:

“Theories don’t mean much.  Plans don’t mean much.  Only by attracting good people will your program be successful—you can’t do everything on your own.”

As a coach at Bishop O’Connell High School, I help people advance their own careers.  And I do this by attracting talented and committed people.  Some guiding principles that I use in this process include:

# 1 – Develop a basic philosophy that guides what we are trying to accomplish.

· Using the 90-10 Rule:  90% of the people talk about working hard, which 10% actually do it.  We need to recruit people who are doers.

# 2 – Notice and take care of the little things.

· Each one adds up to the whole

· The little things make the big things happen

· Give more than you get and you will get more than you give.

· Create something that is higher than yourself.

· Be willing to sacrifice for the team, then you will be part of a successful organization.

# 3 – Spend time with your staff, beyond the usual contacts at work.

· Getting to know them as people

· Invest in people to create “mutual trust”

# 4 – Be the type of leader that you always wanted to work for.

· It’s very easy to point out the mistakes, but everybody loves a compliment from his/her boss

· A simple thank you, as feedback, always works

# 5 – The organization is involved in the game of life.

· The greatest people in our history have learned how to live with failure

· Each one of us has to learn to live with failure and then get back up and get going again.

# 6 – Give your employees power.

· The leader has the ability to make the work environment good or bad.

· By empowering people, they will produce the very best that they are able.

#7 – Prioritize God, Family, Work, and Other.

· How do we implement this?

(a) Fostering belief in yourself, your workers and your leaders.  Create instant belief in one another.  Good people create their own confidence.

(b) Trust others, and let them know that you trust them to do the right thing, and they will!

(c) Be honest with people, rather than just being very polite.  They need to harness their energy, prioritize their work, and then do it.  By being frank with others, the leader will point the way to their success.

(d) Create a climate of co-responsibility.  We work, we achieve, we try to put all of our efforts together.  We are going to succeed together.  Leaders need to support every individual in this way.

When we do these things, we will all work toward inspiring the individuals that we work with to be the best that they can be.

